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Program 1: ACT SPIRIT KM and GPSC Power Academy 2022

Program Description
Since the grand opening of ACT SPIRIT Knowledge Management in 2021, ACT SPIRIT 
KM and GPSC Power Academy is an on-going program, where employees can develop 
their expertise on the future of energy, via the GPSC Power Academy. In the GPSC Power 
Academy, employees can self-pace themselves to learn more about various types of 
green energy, including battery, solar power, and wind, from the Battery Technology and 
Application, Solar and Smart Energy Solution, and Wind Power courses, respectively.

Battery Technology 
and Application

Solar and Smart 
Energy Solution

Wind 
Power
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Program 1: ACT SPIRIT KM and GPSC Power Academy

Objective
The aims of ACT SPIRIT KM and GPSC Power Academy are twofold. (1) The ACT SPIRIT KM 
and GPSC Power Academy aims to be a continuous learning platform for employees to 
enhance their knowledge and skills on the green energy. (2) The ACT SPIRIT KM and GPSC 
Power Academy aims to assist the company towards the 4S Strategies (S1: Strengthen and 
expand core; S2: Scale-up Green Energy; S3: S-curve & Batteries; and S4: Shift to customer 
centric solutions), via the enhanced employees’ green knowledge and skills. 

% of FTEs Participating 
in the Program

49.64% (550 of 1,128 employees).
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Program 1: ACT SPIRIT KM and GPSC Power Academy

Quantitative impact of 
business benefits 

• Achieve synergy value of more than 1,600 MB in 2022
• Strengthening Zero TRIR
• A signed contract with JEL and TJEL. 
• Zero unplanned shutdown program
• 25.11 MW equity capacity increase our portfolio from Solar Projects in 

Taiwan
• 149 MW equity capacity increase our portfolio from Offshore Wind in 

Taiwan
• 1,917 MW equity capacity increase our portfolio from Solar Power 

Platform in India (Avaada Energy Private Limited)

• 30 MWh Energy Storage Production of Semi Solid Technology Plant, 
considered as the first in Southeast Asia

• Investment in the 1 Gwh batter manufacturing Auhui Axxiva New 
Energy Technology in China, holding 11.1% equity, aiming to serve the 
electric vehicle market. 

• A signed mutual understanding (MOU) with Cho Phraya Express Boat 
and the Thailand’s first Prototype Boat Battery Pack

90%

90 percent of respondents 
reported that they gained 
knowledge and perceived as 
beneficial to their work.
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Program 2: Synergy Integration Training Program 2022 

Program Description
The Synergy Integration Training Program is a corporate wide training program that aggregates of a 
number of trainings modules under the two main themes: (1) Technology & Digitalization Trainings 
for Synergy, and (2) Change Management Training & I-Spark E-learning, in a variety of format, 
including in person workshops, interactive class discussion & lecturing, and the use of knowledge 
management platform. The Synergy Integration Training Program is constantly added/updated 
training module into the program, for example, in 2022, the new ACT SPIRIT (GPSC culture and 
desirable behavior) and leadership transformation. 

Technology & 
Digitalization 
Trainings for 

Synergy

Change 
Management 

Training & I-Spark 
E-learning

• Leadership transformation 
• ACT SPIRIT 
• Change Leadership Boot Camp
• ACT Ambassadors (Leader as Role 

Model)
• I-Spark E-Learning (Adaption 

Employee Mindset)
• IMO E-News
• GIP (G Infinite Power) Day

• G Infinite Power 
Workshop & Training

• Digitization (KEY 
Dashboard)

• Synergy Application 
• 24M Knowledge 

management 

1 2
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Program 2: Synergy Integration Training Program 

Objective
The aim of Synergy Integration Training Program is to seamlessly unify GPSC and Glow, as 
well as to develop digital savvy employees and capable leaders, both of which are consider as 
means to achieve the business goals (the 4S) while increase revenue and reduce cost (see p. 
13 SYNERGY & INTEGRATION Strategy for more details). In 2020, GPSC merged with Glow. 
Such merger and acquisition brought about the issues of infrastructure cultural and 
management unity.  

% of FTEs Participating 
in the Program

100% (1,128 of 1,128 employees).

GPSC and GLOW merger and acquisition in 2020 



12

Program 2: Synergy Integration Training Program 

Quantitative impact of 
business benefits 

Operational Excellence: 
• Grid/ transmission/ steam pipeline 

system has been interconnected
• Increase in electricity generation capacity 

since the program first launched 
• Increase in electricity delivery since the 

program first launched 

Revenue Generation:
• 701 THB million generated, as a results 

of various improvement of operational 
activities (expected quantitative business 
benefit is 1.6 THB billion in 2024)

Business Continuity & Culture: 
• GPSC can still work during the COVID-19 

outbreaks via digitalization
• Best practices on work being shared 

organization wide
• Bring and consolidate knowledge into 

GPSC Group

Cost Saving: 
• 89% cost saving from maintenance 

productivity optimization & Change 
from time based to activities based

• 8% reduce total cost of power plant, 
indirect spend and coal management

• 3% optimize financing costs, 
insurance and working capital 
management

• 633.12 THB million of direct and 
indirect cost saving

• 1.03 million MWh energy loss 
reduced

• GPSC projects were successful 
without any requirement of external 
consultants (reduce external cost)

• Energy and fuel consumption 
reduction 

• Machine efficiency improvement, 
increase machine lifetime



SYNERGY & INTEGRATION Strategy

Set up concrete synergy target THB 2,300 million within 2025

Manpower
Knowledge & Skill

New 
Culture

Communication 
Tools

IT 
Technology

MEAN Change 
Leadership

WAY

END

Specify enablement to support achievement

Set up process structure to achieve goal

Set up Target

Integration Management Leader

SYNERGY & INTEGRATION STRUCTURE

Integration Management Office (IMO)

Organizati
on & 

Change 
Managem

ent

Synergy 
Capture 

Team 
Structure

Deal 
Closing & 

Day 1 
Readiness

Consultant

Focused 
Areas:

Key 
Success:
Experience 
Knowledge
Knowhow
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Technology & Digitalization Trainings for Synergy
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G Infinite Power 
Workshop & Training

Digitization
(KEY Dashboard)

Synergy 
Application  

24M Knowledge 
management 



Knowledge Management Program - 24M

15Reference: https://www.gpscgroup.com/storage/download/sd-report/gpsc-sd2022-en.pdf

https://www.gpscgroup.com/storage/download/sd-report/gpsc-sd2022-en.pdf


Knowledge Management Program

Cycle of Concentration of Cooling Tower Advantages of natural gas turbines
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ACT Ambassadors

(Leader as Role Model)

Change Leadership 

Boot Camp

I-Spark E-Learning

(Adaption Employee Mindset)

IMO E-News

GIP Day

Change Management Training & I-Spark E-learning  
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Leadership 

Transformation



ACT SPIRIT

18Reference: https://www.gpscgroup.com/storage/download/sd-report/gpsc-sd2022-en.pdf

https://www.gpscgroup.com/storage/download/sd-report/gpsc-sd2022-en.pdf


Leadership Transformation

19Reference: https://www.gpscgroup.com/storage/download/sd-report/gpsc-sd2022-en.pdf

https://www.gpscgroup.com/storage/download/sd-report/gpsc-sd2022-en.pdf


Experience

Knowledge

Knowhow

• Apply synergy idea into the 
other areas

• Create new synergy

• Improve existing initiatives

• Less dependent to 3rd parties

• Expand services withing the group

GIP Day: Key Principles for Success

G-Infinite Power (GIP): The project that is responsible in measuring incremental benefits from synergy initiatives 
after GPSC & GLOW M&A including EBITDA increasing from CAPEX avoidance and other factors impacting net profit. 
The benefits are compared with the baseline/business plan before merging.
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I-Spark E-learning 
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