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Employee Experience : Business Impact

BUSINESS CULTURE EMPLOYEE
STRATEGY EXPERIENCE

The values, beliefs, Employee perception
The goals, plan, and behaviors, artifacts and about their journey at
capabilities needed to reward systems that an organization from
achieve the influence behavior hire to retire

organizational vision for
the future Culture is aligned to and

drives the business
strategy

Experience brings the
culture to life

Strategy is the north star
leaders strive to fulfill

BUSINESS IMPACT

Progress and return on
business (e.q., financial,
customer, productivity) and
people (e.qg., engagement,
retention) outcomes
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Employee Experience : Model

Core Experience Elements

7 core elements of the employee experience;
grounded in strategy, culture & maturity

People Manager Support

How the organization equips
managers to elevate the experience

Business Outcomes

The impacts of the employee experience.
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Employee Experience : Questionnaire Structure @PSC

Close-End Experience Dimensions Reimagined Engagement

Core Experience Elements

Reimagined Engagement Index Overall Satisfaction
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Employee Experience : Questionnaire

that covers employees job satisfaction, purpose, happiness, and stress.
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Table below shows the examples of question items being asked in the experience survey

Example Question items

Overall satisfaction with your role and work in the company

The work processes and procedures allow me to complete my work quickly

The tools/technology enable me to complete my work quickly

This company inspires me to do my best work every day

This company motivates me to contribute more than is normally required to complete my work
| rarely think about leaving this company to work somewhere else

Given the opportunity, | tell others great things about working here

| can rely on senior leaders to do what they say

| can share my opinions without fear of being criticized or penalized

Satisfaction
Job Experience
Job Experience
Purpose
Purpose
Happiness
Happiness
Stress

Stress
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