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GPSC business strategy include
S1 – Strengthen & Expand the Core, 
S2 – Scale-up Green Energy,
S3 – S-Curve & Batteries, and
S4 – Shift to Customer-Centric Solutions



Coaching Program
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Description:

All GPSC employees receive a coaching program. This coaching program 

ties closely with performance review which occur 3 time a year. In this 

program, line managers will evaluate and analyze employees’ strength and 

weakness related to GPSC business strategy (S1-S4). In turn, the line 

managers provide feedback & feedforward and well as be available that will 

enhance employee capability. All employees are eligible to this program.

Business Impact:

• Employee engagement survey on the managing aspect improve 60% 

compared to previous years. 

• The coaching program support GPSC business plan (S1-S4), including 

effective leadership and management, investment, and business 

expansion 

S1 
Strengthen & Expand the Core

S2 
Scale-up Green Energy

S3 
S-Curve & Batteries

S4 
Shift to Customer-centric 

Solutions



Employee Resources Groups – Safety

Description:

GPSC Yammer Social Network, an online platform, aims at 

improving GPSC safety culture. In particular, it brings together 

employees to exchange safety information and lesson learns to 

improve work efficiency. All employees are eligible to this 

program.

Business Impact:

• GPSC Yammer Social Network support safety performance, 

e.g.,  

• LTIFR = 0

• Fatality = 0

• Lost-time Injury Cases = 0

• GPSC Yammer Social Network support GPSC business plan 

S1 and S4, by enhancing corporate work efficiency. 
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Leadership Development Program

Description:

GPSC trains employees’ leadership skills. The target group was 

managers (total of 37 managers). These group enter the 

programs “Mini MBA Management Exential” to gain knowledge 

on effective leadership, focusing on to inspire others for GPSC 

innovation. 

Business Impact:

• Mini MBA Management Exential saw a high level of 

participant satisfaction at 90% 

• The Mini MBA Management Exential supports GPSC 

business plan (S1-S4), leading toward innovation for GPSC. 

• This leadership program supported percentage of open 

positions filled by internal candidates of 26.
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Cultural Development
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Description:

GPSC provides cultural training to employees, “the ACT SPIRIT.” The 

goal was to increase employees understanding of cultural 

differences among colleagues.  In this program, employees comes 

together and share their preference, background, and experience, to 

highlight and rise awareness of employee differences. All 

employees are eligible to this program.

Business Impact:

• The ACT SPIRIT support organizational culture score to peak at 

72%, which in line with GPSC business strategy S1, building 

organizational culture. 

S1 
Strengthen & Expand the Core
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Retirement Preparation Program

Description:

Employees at the last stage of their career receive a retirement 

preparation program. In 2024, participants was 27 employees. 

This program trains participants on life after retirement 

knowledge (e.g., taxation, financial management, physical and 

mental wellbeing). 

Business Impact:

• The Retirement Preparation Program is part of GPSC talent 

and attraction strategy. By providing this program as part of 

employee support program, GPSC was able to increase the 

new hire in 2024 by 10% (approx.)

• The Retirement Preparation Program is in line with GPSC 

business strategy S1 organizational culture. 

• The program received high participant satisfaction at 93%

S1 
Strengthen & Expand the Core
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Digital Transformation Program
Description:

GPSC trains employee to  be ready for workplace 

digital transformation, with “the Data Revolution 

Bootcamp” This training program consists of lecturing 

and conducting workshops. The program educate 

participants on data literacy, including data analysis, 

data visualization, and storytelling with data, and 

provide a hand-on experience on dashboard. All 

employees are eligible to this program. In 2024, 

participants was 30 employee. 

Business Impact:

• The Data Revolution Bootcamp gains a participant 

satisfaction of 96%, in line with GPSC business 

strategy S1, S2, S3, S4, increasing employee skill on 

digital literacy. 

• "Hydropt", hydro innovation (program output) was 

applied in GPSC operation (pilot phase) and 

expected to reduce water cost more than 10 million 

(THB).
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Hydropt (Bootcamp Innovation Output)



THANK YOU
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