Employee Development Programs



Table of Content

GPSC Business Strategy

Coaching Program ...ttt p.4
Employee Resources Groups .....ceoeveeececereseseses s s see s, 0.5
Leadership Development Program.........cccvvecrcncccccnccncscenen, 0.6
Cultural Development........ e, 0.7/
Retirement Preparation Program........ceceececcrseececcee e 0.8
Digital Transformation Program.........cceoeceeecececeeeceeeeee, 0.9

2 (GPsC



G S C 51 L%
P Strengthen and Expand The Core e ™

GPSC sfrives to promole and expand its busingss with emphasis on maximizing sharehokder satisfaction
a5 well as reeting neads and instilling customer confidence on the basis on operational excallence to elavate

B us | ness

In addition, GPSC prioritizes the mitigation of environmental impact through efactive management

while alzo seeking 1o drive its operations on the basis of environmantal, social, and governanca
ra egy |[EEGE) principles by congistently developing ite persomnel and adopting digital technology

and intarmational systems for efficiency oplimization.
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Scale-up Green Energy

GPSC business strategy include
S1 - Strengthen & Expand the Core,

GPSC zeeks to increase clean energy development, such as solar powss, wind power, and enargy storage

Sz SCG Ie— up G reen Energy’ systems (ESE), both domestically and overseas, 1o mest demand for clesn anergy and reduce greenhouse

S3 — S-Curve & Batteries, and e s
S4 _ Shlft to Customer_centric SOIUtionS Key sirategies include developing business through bidding in govermment renswable anergy procursment

programs under the national power development plan (PDP bidding) and direct power purchase sgreamsants
|Direct PPA) through third party acoess (TPAX and making preparations for compliance with the Carbon Border
Adjustment Mechanizm (CEAM) and Renewabde Energy 100 (RE100) standards. In additien, wader PTT Group's
new sirategic plan, GPSC will lsad efforts to decarbonize scope 2 emissions for electricity users across PTT
Group and outside the organization. Furthermore, GPSC will concenirate its investments on countries with
sirong economies and continuous clean energy growth, such as India. China_ and Taiwan. Guaded by strict risk
management. these oparations will be conducted wnder close superigion 1o maintain compatitive advantage.
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&-Curve & Batteries r ™

GPEC prioritizes investrents in New S-Curve innovations to intrease revenue and prépara for fulure chanpges

in thee energy business, with feasibility studies conductad for its investments across the renewable value chain.

In addition, GPEC places emphasis on reésearch into clean energy lechnoksgies 1o achieve decarbonized
solutiong, in line with its mission to lead decarbonization efons amaong electricity users across PTT Growp,
Tocusing on expanding usage of renewable enargy - while addressing its inherent limitations on rekabiity -
through parinerships 1o develop technologies, swch as carbon capbure and storage (CCS) lechnologies,

hydrogen solutions, and small modular reactor (SMA) nuclear power planis.

Az part of its emart power solution buginess, GPEC e sesking to focus more on distibuted generation, district
cooling systams, and energy management sarvices. In addfion, greater emphagiz wil be placed developing
on business-te-customer [B2C) modets to address the demands of the modern enengy landscape and meet
diverse cusiomer needs ACross various sectors. with plans 1o enhance GPEC's compatiive capabiliies thraugh

collaborations with partners who have specialized axpenisa.




Coaching Program
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Strengthen & Expand the Core Scale-up Green Energy

S-Curve & Batteries Shift to Cstqr-centrlc

Description:

All GPSC employees receive a coaching program. This coaching program
ties closely with performance review which occur 3 time a year. In this
program, line managers will evaluate and analyze employees’ strength and
weakness related to GPSC business strategy (S1-S4). In turn, the line
managers provide feedback & feedforward and well as be available that will

enhance employee capability. All employees are eligible to this program.
Business Impact:

* Employee engagement survey on the managing aspect improve 60%

compared to previous years.

The coaching program support GPSC business plan (S1-S4), including
effective leadership and management, investment, and business

expansion
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Employee Resources Groups — Safety

Description:

a'éEAF ‘Ad

GPSC Yammer Social Network, an online platform, aims at

SSHE Connect k2 e |~
S:j:a;i’ir:vjﬂexchanqe the activities, incidents and best practices relevant to security, safety. occupational health and im provi ng G PSC SGfety Cu |tu re- I n pa rticu |O r’ it bri ngs tog ether
Conversations  About  Files  Events . .

employees to exchange safety information and lesson learns to
& e thouaine idens or uodates improve work efficiency. All employees are eligible to this
a Discussion n Question Q Praise E' Pol progrom'
All conversations Recent posts BUSineSS |mpCI Ct:

* GPSC Yammer Social Network support safety performance,

o I i cs.

o} # Yanasufunou!! '§in‘5!ilneriuamnauau"\mua'\nmswu'\n:nni—n‘h{l‘la
3@-19 >< "4 Ways to Protect Yourself and Society from the Spread of COVID-19 . LTIFR =0

+ Fatality=0

S1 S4

Shift to Customer-centric * Lost-time Injury Cases =0

Strengthen & Expand the Core Solutions

» GPSC Yammer Social Network support GPSC business plan

S1 and S4, by enhancing corporate work efficiency.



Leadership Development Program

Description:

GPSC trains employees’ leadership skills. The target group was
managers (total of 37 managers). These group enter the

programs “Mini MBA Management Exential” to gain knowledge

.........

on effective leadership, focusing on to inspire others for GPSC

innovation.

Business Impact:

« Mini MBA Management Exential saw a high level of

participant satisfaction at 90%

* The Mini MBA Management Exential supports GPSC
business plan (51-S4), leading toward innovation for GPSC.

Strengthen & Expand the Core Scale-up Green Energy
S-Curve & Batteries

This leadership program supported percentage of open

S4

Shift to Customer-centric

Solutions positions filled by internal candidates of 26.




Cultural Development

Strengthen & Expand the Core

Description:

GPSC provides cultural training to employees, “the ACT SPIRIT.” The
goal was to increase employees understanding of cultural
differences among colleagues. In this program, employees comes
together and share their preference, background, and experience, to
highlight and rise awareness of employee differences. All

employees are eligible to this program.
Business Impact:

« The ACT SPIRIT support organizational culture score to peak at
72%, which in line with GPSC business strategy S1, building

organizational culture.



Retirement Preparation Program

sangasloduliinadsu
winnunBacumguien GPSC

Strengthen & Expand the Core

Description:

Employees at the last stage of their career receive a retirement
preparation program. In 2024, participants was 27 employees.
This program trains participants on life after retirement

knowledge (e.g., taxation, financial management, physical and

mental wellbeing).
Business Impact:

* The Retirement Preparation Program is part of GPSC talent
and attraction strategy. By providing this program as part of
employee support program, GPSC was able to increase the

new hire in 2024 by 10% (approx.)

* The Retirement Preparation Program is in line with GPSC

business strategy S1 organizational culture.

* The program received high participant satisfaction at 93%

& (GPsC



Digital Transformation Program

Description:

GPSC trains employee to be ready for workplace
digital transformation, with “the Data Revolution
Bootcamp” This training program consists of lecturing
and conducting workshops. The program educate

participants on data literacy, including data analysis,

data visualization, and storytelling with data, and

P Strengthen & Expand the Core
Scale-up Green Energy

provide a hand-on experience on dashboard. All

employees are eligible to this program. In 2024,

: participants was 30 employee.
Hydropt (Bootcamp Innovation Output) S3
S-Curve & Batteries .
Business Impact:

(@psc|opex

Benefit for Optimization

Shift to Customer-centric « The Data Revolution Bootcamp gains a participant
Solutions

MTHB satisfaction of 96%, in line with GPSC business
Optimization : Unit A,B,C 3 7 iﬂg . ) .
Clarifier water = 10,000 THB/day  §.Ds strategy S1, S2, S3, S4, increasing employee skill on

digital literacy.
Optimization : Unit C,.D
Demin water = 19,000 THB/day

+ "Hydropt", hydro innovation (program output) was

ANNUAL COST '1 0.8 applied in GPSC operation (pilot phase) and

REDUCTION OF AROUND

sl expected to reduce water cost more than 10 million

(THB).

° (GPsC



THANK YOU
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