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Vision & Mission
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GPSC Group Procurement Practice

K

Fair treatment &
transparency to all
suppliers

Follow GPSC Group
Corporate Governance
policy & regulation

Comply with the
procurement obligation

* On-time payment
* Other Obligations

Encourage sustainable
supplier development with
good performance history

* GPSC’'s SSHE policy
* ESG development



Supply Chain Management

GPSC's supply chain management includes sourcing of raw materials: natural gas, coal, raw water, and clarified
water. PTT PLC is our most critical supplier providing natural gas which is the main raw material. Other suppliers
providing non-fuel goods and other services include construction and design service, mechanical equipment,
machinery, IT service and many more.

GPSC is committed to the effective procurement and management of supplies, insurance, and other aspects of
operations related to business sustainability. The company introduced the Sustainable Procurement and Supplier

Management Policy to ensure excellence in procurement with transparency, fairness, and alignment with global
practices.
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Sustainability Management Policy
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GPSC is determined to be a business leader operating in line with the principles
of sustainable development by creating collaboration, which include building
trust with all stakeholders, operational excellence, transparency in business
operations, continuous innovation development and responsibility for society in
three dimensions: Environmental, Social, and Governance in compliance with the
PTT Sustainability Management Standards, international sustainability standards,
as well as contributing to the realization of UN Sustainable Development Goals
(SDGs).

Sustainability Management Policy applies to all departments and functions
throughout the GPSC Group’s supply chain. All management and employees of
GPSC Group are responsible for contributing, driving, integrating, and executing
the policy as well as deploying to GPSC affiliates and all stakeholders.



Sustainable Procurement and Supplier Management Policy

Procurement is one of the most imperative management processes to support
sustainable business operations. Therefore, GPSC has streamlined an excellent
system that is transparent and fair, following the guidelines in accordance with
international standards as follows.
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» Source the most suitable products and services for the best interest of the
G meriBimen Bt Bl company, ensuring correct specifications in terms of quality, cost, quantity,
i ik Sl delivery time, service, and other relevant conditions that meet the needs.

* Conduct procurement with an efficient, transparent, and auditable system,
maintaining strict control in compliance with relevant laws.

* Procurements will be carried out with accurate, clear, complete, and
disclosed information, ensuring equal treatment and fostering good
relationships among all suppliers.

« Avoid sourcing through a third party unless necessary. Do not engage with

, : ; fraudulent suppliers or those with a tendency towards corruption that may

i B s affect GPSC'’s operations.

b Heibmrielsibuufwioine) « Sustainably manage the procurement system and suppliers in alignment with
4 Environmental, Social, and Governance (ESG) principles.
i * Procure in collaboration with PTT Group, adhering to the group policy, while

prioritizing PTT products.
* Encourage buying eco-friendly products and services or Green
Procurement.

(GPsC



Supplier Sustainable Code Of Conduct

GPSC SUPPLIER SUSTAINABLE CODE OF CONDUCT

» Business Integrity
¢ Confidentiality and data portion
e Corporate Social Responsibilites
e Conflict of Interest

» Safety and Working
Environment

e Security and Emergency
Preparedness

e Occupational Health, Injury,
and lliness

» Freely Chosen Employment
e Child Labor Avoidance

* Wages and Benefits

» WorkingHours

* Non-Discrimination

» Layoffs Practice

e Humane Treatment

e Freedom of Association

« Environmental Management
Through lift-cycle perspective

¢ Solid Waste and Hazardous Waste

» Wastewater

e Air Emissions and Greenhouse Gas

¢ Soil and Groundwater

Contamination

GPSC recognizes the importance of
encouraging suppliers to uphold governance
principles with social and environmental
responsibilities in their business operations.

Therefore, the company created the Supplier
Sustainable Code of Conduct to communicate
the rules which require strict compliance by
suppliers. The content of the Supplier
Sustainable Code of Conduct ranges from
business ethics, human rights, to safety, and
environmental management

100% Suppliers acknowledge with GPSC's
Supplier Sustainable Code of Conduct.

(GPsC



GPSC General terms and conditions

GENERAL TERMS AND CONDITIONS

FOR SUPPLY PRODULCTS
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The GPSC General Terms and Conditions
form an integral part of the contract,
setting forth expectations regarding
sustainability practices and risk mitigation
in collaboration with suppliers. They serve
to establish a shared understanding and
commitment to responsible business
conduct.

Suppliers are contractually obligated to
comply with these requirements. Failure
to comply may result in disciplinary
actions, including, but not limited to,
termination of the contract.
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Supply Chain ESG Risk Management Process

Supplier Screening Supplier Assessment and Development
c Supplier Selection aIdentiﬁc<:1tion of the e °
(Pre-Risk Assessment significant suppliers : :
and ESG Risk Self- (Critical & Supplier Assessment Supplier Development
Assessment) High ESG risks)

« 1st Party Supplier « Spending Analysis « Supplier « Supplier corrective
Selection and Pre- « Critical Analysis Comprehensive ESG action/improvement plans
Risk Assessment « ESG Risk Risk Assessment « Supplier

« ESG Risk Self- Assessment « 20 party information/trainings
Assessment assessment « Supplier access to ESG

« 3dparty benchmarks against peers
assessment « Supplier support on
corrective/improvement
actions
« In-depth technical support
programs

*The process covers GPSC Group Tier-1 and Non-Tier 1 Suppliers
*See next page for the procedure related to Supplier Screening,Supplier assessment and development (GDSC



upply Chain ESG Risk Management Process

Supplier Screening
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Organizational structure — Supply Chain ESG Manage
Implementing supplier ESG program

Board of Directors

Corporate _Governance and Risk Mana.gement
Sustainability Committee Committee

A\ 4

Chief Executive Officer

|

EVP-Corporate Services
(PSE)

Strategic Procurement and
Warehouse (PPS)

Strategic
Procurement
(PGM)

Procurement 1 Procurement 2
(P1V) (P2Mm)

Procurement 3

and Warehouse
(PWV)

GPSC assigns Board of Directors (BoD) to oversight the overall
implementation of the supplier management and supplier ESG
program to ensure alignment of vision and implementation which
is critical to drive the successful outcomes, and to guarantee
maximal priority and focus. Board oversight tasks are delegated
to the Corporate Governance and Sustainability Committee as
well as Risk Management Committee.

The Chief Executive officer (CEO) is responsible to oversee the
supplier ESG program implemented under the supervision of
EVP-Corporate Services (PSE) and the key responsible function —
Strategic Procurement and Warehouse (PPS) and Strategic
Procurement (PGM)

The purchasing practices towards suppliers are also continuously
reviewed by PPS & PGM to ensure that the business demands,
and expectations are aligned with the GPSC Supplier Code of
Conduct, and ESG requirements. After the review process is
completed, the progress and results will be reported to PSE and
higher levels hierarchically.

(GPsC



Organizational structure — Supply Chain ESG Management
Vendor List Management Committee

The Chief Executive Officer (CEO) formally established the Vendor List Management
Committee (VLMC) to govern GPSC’s Approved Vendor List (AVL).

The VLMC ensures that supplier selection and monitoring processes incorporate
comprehensive ESG risk considerations by applying structured evaluation criteria,
maintaining risk-based vendor classification mechanisms (e.g., Watched and
Suspended Lists), and conducting periodic reviews. These measures promote

transparency, accountability, and continuous improvement in responsible procurement
practices.




Examples of GPSC purchasing practice
iImprovement program 2025 : Supplier Portal
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Examples of GPSC purchasing practice
Improvement program 2025

GPSC has implemented a Supplier Portal since 2022 and continuously improved the support functions in 2025
to enhance procurement practices in supplier management and ESG Risk Screening. The portal was developed
as a single platform for supplier data collection, registration and communication including bidding and general
announcement.
Suppliers can register and login to update their information and be able to perform following actions in the
portal;

« Registration and update information

« Document submission (e.g. company affidavit, Statement, ISO and other certificates etc.)

« Perform ESG Risk self-assessment.

« Critical Non-tier 1 Supplier identification

« Understand and acknowledgement of GPSC Sustainable Supplier Code of Conduct

« Acknowledgement of GPSC terms and conditions

« Acknowledgement of GPSC practices toward Personal Data Protection Act (PDPA)

« Evaluate the need of Personal Data Processing Agreement as per Data Processing Act (DPA)
Supplier registered to Supplier Portal shall pass through the Pre-Qualification Process and get the approval
from related parties and automatically interface register to GPSC ERP directly. This step helps shorten the
registration process and ensure the completion of information and document.
The score of ESG Risk self-assessment shall be summarized and downloaded by supplier in which GPSC shall
consider the final score as the pre-risk screening score for supplier pre-qualification process.

(GPsC



Training for company’s buyers and/or internal stakeholders

Company’s purchaser training on Supplier ESG program

No. Activity Timeline GPSC provides an internal workshop as the
Background & Objective 10:00 -10:15 training for the company’s buyers and/or
— — internal stakeholders (called “Purchaser”),
;:E'C”e'gf Supplier Risk Assessment 10:15 -10:30 prepared by Strategic Procurement (PGM)
to make understanding on their roles in the
Perform Supply Risk Assessment 10:30 -11:00

supplier ESG program.

Perform Sustainability Risk Assessment 11:05-11:55 Suppller Risk Assessment
KR EEV I B 1. training is conducted based in annual

basis to keep updating the supplier risks.

(GPsC



Training for company’s buyers and/or internal stakeholder

Company’s purchaser training on Sustainable Procurement

To strengthen our sustainable supply chain management, PTT Group provided training on ‘ESG Auditor’ and
'Sustainable Procurement Implementation (ISO20400:2017)' to our purchaser. This ensures our purchaser possesses
the necessary expertise to drive ESG integration, improve supplier ESG compliance, and uphold the highest
standards of responsible sourcing.
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Training for company’s buyers and/or internal stakeholder

Company’s purchaser training on Procurement knowledge enhancement

GPSC has strengthened its procurement framework by refreshing Procurement Regulations to fully integrate ESG principles
across procurement processes and internal stakeholders. A comprehensive sustainable procurement framework has been
established through the Sustainable Procurement and Supplier Management Policy and the Supplier Code of Conduct, which
define clear ESG expectations and compliance requirements for suppliers across the value chain.

The Procurement Team has received Green Procurement training to strengthen sustainable procurement capabilities, covering
eco-labeling standards, sustainable material sourcing, and supplier environmental performance evaluation.

These training programs are conducted regularly and aligned with ISO 20400 (Sustainable Procurement), ensuring procurement
personnel are equipped with current knowledge and best practices for responsible sourcing across ESG dimensions.
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Supplier selection process: overview

New Supplier

Screening Questionnaire
ESG Risk Self-Assessment
Form

(Supplier Registration)

Acknowledgement of
GPSC’s Clin

e Meet Min
Requirement

l Yes

+ Approved Vendor List

GPSC has system of vendor list and supplier selection
to ensure that suppliers deliver products and services
that meet the company’s requirements.

The scope of assessment covers suppliers’ capabilities
based on GPSC’s Criteria laid out in the ESG supplier
assessment form.

Supplier shall meet ESG score as a minimum

requirement (more than 1 out of 4) in order to be able
to register as GPSC Approved Vendor List (AVL).

*See detail of ESG Weight in the next page



Supplier selection - 1st Party Supplier
Selection and Pre-Risk Assessment

GPSC Group evaluates supplier using 2 evaluation forms in the selection process

1  1st Party Supplier Selection and Pre-Risk Assessment

ESG-related
criterioc —»

ESG-related
criterioc —»

-

Criteria Weight | Type Description
Business 10 Business and This section evaluates nature of business including
Governance registered capital, company profile, and financial profile
Product 30 Product and This section evaluates source of products and services,
service production and distribution capacities, stock and
resource management
Distribution 20 Product and This section evaluates internal policy, management
service standards on OHS issues including safety record, PPE,
and quality control
Occupational 15 Social This section evaluates internal policy, management
Health and Safety standards on OHS issues including safety record, PPE,
(OHS) and quality control. By prioritizing employee well-being,
adhering to safety regulations, and fostering OHS
practices align with ESG focus.
After sale service & 15 Product and This section evaluates support on after sale service and
Technical support service technical of the business and product warranty
Corporate Social 10 Social This section evaluates CSR policy, environmental

Responsibility (CSR)

management system and human rights . This

establishes a company's commitment to ethical and
sustainable practices.

o

Suppliers shall meet a
minimum of 70%
in order to get approved
into GPSC Approved
vendor List (AVL)

~

v

*See next page for an example of
Supplier Pre-Qualification Form

(GPsC



PPS-F-0019 Supplier Pre-Qualification Form
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Supplier selection - ESG Risk Self-Assessment

2 ESG Risk Self-Assessment

Suppliers shall complete the ESG Risk Self-Assessment form for GPSC Group on Supplier Portal to pre-screen the ESG Risk level of
supplier in the supplier selection process. The ESG Risk Self assessment comprises of 5 main sections. The self scoring level is
considered based on the intensity of the ESG implementation in supplier’'s company

Criteria Type Examples of Evaluated Topic
Company System Businessand | « Sustainable Development Policy
and Policy Governance « Environmental and Other Issues Communication Policy

« Privacy Protection and Cybersecurity Policy
« Anti-corruption, discrimination and harassment Policy

Business Integrity

Business and

« Business Ethics and Transparency

Occupational Health
and Safety

Governance + Quality Standards
« Risk Management
Society Social « Human Rights
+ Labour Relations
« Social Responsibility
Social « Occupational Health and Safety

« Security and Emergency Preparedness

Environment

Environmental

« Environmental Impact Assessment and Control Measures
+ Work Plans / Projects to Reduce Environmental Impacts

« Environmental Training for Employees

» Environmental Performance Data collection

« Complaints, Lawsuit, or Convictions on Environmental
Issues

Suppliers shall complete the ESG Risk Self-
Assessment form to pre-screen the ESG Risk
level in the supplier selection process, GPSC
will review and perform systematic data
verification with the selected suppliers in
order to validate the submitted information.
Suppliers shall provide information upon
GPSC request via the following approaches:

e Direct contact — Face to Face interview
e Formal Email

« Interview through online and telephone

* See next page for an example of ESG

Risk Self-Assessment Form



Example of ESG Pre-Risk Self-Assessment Form

PPS-F-0022 Supplier ESG Pre-Risk Self-Assessment

SUPPLIER ESG SELF-ASSESSMENT
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1 Moemirsnmentgk
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E.3 Does the campany pravides envirsamental training far emplayees or nat 7 *
1 Mo emirenmental traiving for smplayees.
3 The company has emironmental rining that provided for employess o the e

of the trairing ore recorded
reiring cre

E.4 Does the campany callect any enviranmental performance data 7°
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3 The company has emirnmental performan: o =]
o reduce the emrorrmertdl mport omediated

E.5 Do the company have any samplaints, lawsuit, ar comvictions on Environmental issues either they are under investigation ar have been finalized within
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Identification of the significant suppliers: Overview

Country-specific risk
Sector-specific risk
Commodity-specific risk

Linked to
Lzl Critical ESG Risk
Spending :
: Analysis Assessment
Analysis
Linked to Linked to Linked to

business « Environment
relevance aspects « Social

« Governance

GPSC Group annually conducts the analysis on supplier
spending, Critical Analysis and ESG Risk Assessment to
suppliers who are deemed to pose substantial risks of
negative ESG impacts or significant business relevance to
the company or a combination of both. The analytical
results are used as input into formulating appropriate
management strategies and mitigation measures

The significant (including critical tier-1 and high ESG
risk) suppliers are categorized from comply the
following criteria:

High expenditure

Critical components

Non-substitutable

Strategic Relationship (Parental Company)

High ESG Risk

o1k WNE

*See detail of ESG Weight in the next page

(GPsC



Significant supplier (Spending Analysis Results 2025)

No. of Supplier: 1,061 (Y2025)
2025 Total Spend (MTHB): 59,045
: . : . . . . Count No. of Supplier Spend (MTHB)
GPSC Group’s highest spending suppliers in 2025 were in raw material and tradin ——ountry To.ofouppuer spendiVIne)
P 9 P g supp e Thailand 982 47,166
category
Utd.Arab Emir. 11,061
Category No. of Suppliers Spend (MTHB) South Korea 229
RAW MAT&TRADING 36 49,504 Japan 183
PROCESS / PRODUCTION 28 4,520 Indonesia 153
MECHANICAL SERVICE 234 810 Taiwan 101
GENERAL SERVICE 84 695 China 31
MECHANICAL MATERIAL/TOOLS 235 451 )
Australia 27
ENGINEERING / PROJECT 27 406 . " .
ADMIN SERVICE 56 386 United States of America 22
HR 23 363 Singapore 20
IT & COMPUTER 79 347 Belgium 16
OPERATION SUPPORT 53 258 United Kingdom
ELECTRICAL SERVICE 128 248 Hong Kong 2
UTILITY&CHEMICAL 33 196 _
India 4
CONSULTANT 101 Ly Switzerland 2
INSTRUMENT MATERIAL/TOOLS 184 145 witzer ?”
INSTRUMENT SERVICE 129 131 Malaysia 4
ELECTRICAL MATERIAL/TOOLS 131 127 Germany 1
ENVIRONMENTAL 35 110 Finland 1
SAFETY 51 80 Italy 1
MANPOWER FOR O&M 4 70 Laos 1
LAB 49 28 5 ’ .
TRANING & WELFARE 9 13 ‘?”mar
OFFICE SUPPLY & STATIONERY. 30 10 Vietnam
Grand Total 1,061 59,045* Grand Total 59,045*

Note: 1 Supplier can supply more than 1 category




Critical Category

CRITICAL SUPPLIER SPEND (MTHB)

8,449
14%

50,595
86%

Critical Non-Critical

Note: Supplier can supply more than 1 category

Significant supplier (Spending Analysis Results 2025)

Category No. of Critical Supplier % of 2025 Spend
RAW MAT&TRADING 12 82.34%
GENERAL SERVICE 8 1.00%
ADMIN SERVICE 4 0.40%
MECHANICAL SERVICE 10 0.38%
ENGINEERING / PROJECT 4 0.32%
IT & COMPUTER 2 0.29%
MECHANICAL MATERIAL/TOOLS 6 0.20%
HR 2 0.19%
UTILITY&CHEMICAL 7 0.16%
OPERATION SUPPORT 3 0.15%
ELECTRICAL SERVICE 8 0.12%
ELECTRICAL MATERIAL/TOOLS 6 0.06%
INSTRUMENT MATERIAL/TOOLS 7 0.03%
INSTRUMENT SERVICE 8 0.03%
ENVIRONMENTAL 1 0.01%
CONSULTANT 2 0.01%
OFFICE SUPPLY & STATIONERY 1 0.00%
LAB 3 0.00%
SAFETY 2 0.00%
PROCESS / PRODUCTION 2 0.00%

Grand Total 37* 86%

(GPsC



Significant Supplier (Critical Analysis)

Significant Supplier Identification - Work Flow

A
T l No ie. PTT

Existing Suppliers whose Critical
risk not yet identified o,

New Suppliers

Non-
Substitutable
Component 1
/Service

Yes

Component Spend

Yo p
/Service es > Yes

—
(Class A) 50 MTHB/year
/Strategic R ——
/Feedstock "
| No
No

. GPsc



Significant supplier (Critical Analysis)

Significant Tier-1 suppliers of GPSC Group are suppliers who have high expenditure and supply critical components, and
non-substitutable to GPSC Group. Significant Tier-1 Suppliers are classified into 3 groups;

» High-volume spending and critical component/service supplier
« High-volume spending: More than 50 MTHB
« Critical component suppliers: such as feedstock suppliers and class “A” component and advanced services

= Non-substitutable suppliers: such as advanced construction and engineering and feedstock suppliers

= Strategic Relationship (Parental Company) as GPSC Group’s strategy and direction needs to align and comply with parental
company’s business strategy

*GPSC Group defines Significant Non-Tier 1 from strategic suppliers (i.e. parental company)

Based on analysis of 2025, the critical supplier are summarized below:

Type of supplier Absolute number of suppliers Share of total procurement spent (%)
Total tier 1 suppliers 1,061 100 %

Significant tier 1 suppliers 37 86%

Significant non-tier 1 suppliers 1 -




ESG risk assessment:
High Level Desktop based Supplier ESG Screening

« Country-specific risk

» Sector-specific risk

. Commodity-specific Assessment
risk

Linked to ESG Risk Linked to /[ = Environment
» « Social
« (Governance

For the ESG risk assessment, GPSC Group conducts the high-level analysis on the Environment, Social and Governance aspect with all the following
specific risks separately:

+ Risk for natural disaster
Risk for negative environmental, social, and governance impacts related to a + Law & Regulations
country's political, social, economic, environmental or regulatory situation. + Geopolitics

+ Operational Area

Country-specific risk:

+ Critical Component

+ Choice of suppliers in the market
+ Market share among suppliers

+ Supply growth rate

Sector-specific risk Risk related to supplier distinction/characteristic among the sector

: : : : e « Technology alternative/switching
C dit ific risk Risk for negative environmental, social, governance and other specific criteria- Substitution of products/service
ommodity-specific ris related to commodity . P
« Source of input

* See next page for an example of Supplier Screening for Identifying the Significant Suppliers (G:SC



Example of High-Level Desktop based Supplier ESG Screening

(PSS-F-0015 Supply & Sustainability Risk Evaluation)

0.2.31s the supplier in the area/region with geopolitical risk? . E S G R i S k AS S e S S m e nt by

Geopolitical risk could led to your supply chain in disruption by global political events. The mos

high profile are wars and revolutions, where the less dramatic such as protest and boyc
serious consequences for businesses. This geopolitical area/region could mean countries)

B . .
6. 0.2.11s the main supplier's operation in the area/region prone to hurricanes, political instability, struggle for relative power and security, high fegionalism, and high nationalism; for S e Cto r_ S eC Iﬁ C rl S k
earthquakes, or other natural disasters? examples: Myanmar, Cambodia. North Africa, and Middle East
o ESG Risk Assessment by

- Yes, with history record of major impact resulting in unable to operate for 3 days or 4-Yes

1-No

- Yes, with history record of minor impact resulting in unable to operate for less than 3 — CO u n t ry = S p e C | ﬁ C rl S k 5.  0.1.1ls the supply prod; ~al component?

Class as per GPSC's &

-No

- Not applicable Mark only one oval.
0.2.4 Are all supplier operation sites in the same region?
Geopolitical risk could led to your supply chain in disruption by global political events. The most obvious and ~Yes =
high profile are wars and revolutions. where the less dramatic such as protest and bo; which can cause 4-Yes, Class A OK
0.2.2 Is the supplier in the area/region with different jurisdiction of law with GPSC's serious consequences for businesses. This geopolitical area/region could mean countries/regions with

3 political instability. struggle for relative power and security, high regionalism, and high nationalism: for 1-No,ClassBorC( : Material or Sea'ze for Critical Equipment
Operation? examples: Myanmar, Cambodia, North Africa, and Middie East

The country that has strictly law which h standard (i.e. working - licabl
hour of European counts i red for overtime Mark only one oval. Not applicable
working, and the countries that requ:

or Service for Critical Equipment

ountr has huge difference in jurisdiction
SN cad oo aimamaded e - There is no other operation site

12 110 rere only.£ ippliers in the ly market? *
Mark only ane oval - There are other operation sites in the same area/region o PRiees suppry

- Yes, with significant difference of legal requirement There is 1 operation site with different area/region Mark Lal.
- Yes, with minor difference of legal requirement - There are more than 1 operation site with different area/region
-No - Not applicable 4 - Only 1 supplier in the market (Monopoly)
- Not applicable
3 - 2-3 suppliers in the supply market

2-4-7 suppliers in the supply market
1 - More than 7 suppliers in the supply market

0 - Not applicable

24. 4.1 Are there a limited number of i of inputs? 13. 1.2 Do a few supplier hold a major market share? *

Mark only one oval. Mark only one oval.

Are there no alternative tech

Mark val. = Only -inthe market 4 - Suppliers holding 100% of the market share (Monopoly)

slernative techn £IViCes pie ¢ e X : the supply gy 3 - Individual supplier holds between 50-80% of the market share
3-1 ahernative logy service ed 1o products/ ‘ " Liket
e 2 - Supplier holds between 50-30% of the market share
- - More than 7 & in the supply market
iy altemativ ¥ seny s o 1 - Supplier hold max of 30% of the market share
- Not applicable - Not applicable

0 - Not applicable

14. 1.3 What is the growth rate of supply?
25. 4.2 Are other sources of inputs generally difficult t

Markanly ne oval. ESG Risk Assessment by e

Option 1 4 - Growth rate of supply is 5% or less

Com m Od ity- SpeCiﬁ C ris k 3 - Growth rate of supply is from 6-15%

2 - Growth rate of supply is from 16-30%

Option 2 4-Yes
1-No

0 - Not applicable
1 - Growth rate of supply is more than 30%

0- Not applicable



ESG risk assessment

Supplier ESG Risk Evaluation is the evaluation of the risk rating of Supply Risk, Sustainability Risk and other Supply Chain Risk
such as Strategic Risk, Country/Geographic Risk, Subcontractor Risk, Technology, performed by purchasers using the questionnaire.
The questionnaire comprises of following risk issues;

Questionnaire Risk Evaluation Result

« Online Questionnaire (once a year) « Analyze the risk evaluation result
« Scoring based on Risk Level, Impact & Likelihood « Sustainability Risk and Supply Risk
analysis

» Critical Supplier Identification
« Critical & High-Risk Suppliers

_ Evaluated by « Supplier Categorization
— « Internal Stakeholders (Purchasers) « Supplier Classification
Evaluation Methodology Improvement Strategy . . .
« Review and update risk issues related to SCM - Set-up strategy for Suppll_er Relationship
« Training Internal Stakeholder (Purchasers) el Management, Supply Chain Management and

. Evaluate using ESG Risk Assessment Form Supplier ESG Desktop/Comprehensive Assessment

(GPsC



ESG risk assessment

GPSC Group identify Supplier risk using Supplier Risk Evaluation which comprises of the 3 main risks as follows;
Supplier ESG Risk is evaluated in the sustainability risk evaluation section.

No. of Total No. of

Risk Issue Questions Questions

Rating Criteria

1 Competition among suppliers 5
. . 4 Risk Level
2 Barriers to entry to the market of new suppliers 5 20 . Extreme
Supply Risk 3 Substitution products/ Services 3 Required 17 + High
4 Bargaining power of suppliers of inputs 3 Optional 4 : E/Ioevijllum
5 Bargaining power of buyer 4
6 Economic 3 20 Impact & Likelihood
7 Environment 9 ; + Extreme
Sustainability Risk Required 15 | iioh
8 Reputation 6 Optional 5 . Medium
° Safety p) + Low
10 Strategic Risk 1 4 Risk Level
11 Country/Geographic Risk 4 8 ’ E>_<treme
Other Supplier’s Risk Required 1 0l
12 Subcontractor Risk 2 . +  Medium
Optional 7 . Low
13 | Technology Risk 1 Impact & Likelihood

(GPsC




Example of ESG Risk Assessment - Form

N g Options for Level of Impact
Risk Issues Significant L N —— — = — Remarks
ation 3 - High impact 2 - Normal impact 1- Low impact 0 - Not applicable
bility Risk
6 Economic
Exti ly loss in both GPSC's Fi ial and Busi No GPSC's busi tional inti tion but th i
Option 1 X remg yloss in bo s Financialand Business Highly loss in both GPSC's Financial and Business Oppunity ° $ business or operationalinterruption but there 1s No effects on GPSC's operating cost
Oppunity some costs
Pricing PO | o A i "
M than 20% reduct GPSC's Product/S Less thar - GPSC's Product/S
6.1 | Impact level of that Supplier to GPSC's Required Option 2 d c|>.re Zrll'ty o reductionin SREEEH e 10-20% reduction in GPSC's Product/Service deliverability  |5-10% reduction in GPSC's Product/Service deliverability de%s 2 fonin SREEEaRE
eliverabilr ~
opportunity/Deliverability/Product Pricing ) 5 . N _ ) ) . ) 3 N 3 . ) 3 « '_ . N 3 . .
Obtion 3 Change in price can resulting in increasing of cost per unit  |Change in price can resulting in increasing of cost per unit  |Change in price can resulting in increasing of cost per unit ‘e in price can resulting in increasing of cost per unit For pricing more than 5,000,000 million baht
[
2 of GPSC’s product 10% or more of GPSC’s product between 7-9% of GPSC’s product between 5-6%. C 's product les= an 5%. only
Exti ly | in both GPSC's Fi ial and Busi No GPSC's busi ti linterruption but th i
Option 1 X remfe yloss in bo $ Financialand Business Highly loss in both GPSC's Financial and Business Oppunity ° s business or operational integgption but there 1s No « ~ operating cost
Oppunity some costs
Project Dela M than 20% reduction in GPSC's Product/Servi . . T - R o Less ti 4 reduction in GPSC's Product/Servi
y y : Option 2 o(re a(n( ¢ reduction’in slBoduct/Gerice 10-20% reduction in GPSC's Product/Service deliverability 5-10% reduction in GPSC's Product/Se. =liverability es.s ' reduction in SBioduciEeiice
6.2 Im pact level of that Supplier to GPSC's Required deliverability delivere
. ) i I equire %
opportunity/Deliverability/Planned © - Project delay of more than 10% of GPSC's planned - Project delay of between 7-9% of GPSC's planned - Project dela £ GPSC red Project ¢ ¢ 1a of GPSC's planned production
. . . . - 70 .
production or output . production production produc* L . . . “ p 8 Should focus only on impact on key GPSC's
Option 3 L . . . L . . . q 1 . . . - - Resulting .+ 5% different in output against GPSC's ,,
- Resulting in 10% or more different in output against - Resulting in 7-9% different in output against GPSC's - Result. -6% different in ut again ~'s laaal] out activity
GPSC's planned output planned output slanned ¢ B b
Exti ly | in both GPSC's Fi ial and Busi GPSC' aal int ti P
Option 1 X remg yloss In o s Financialand Business Highly loss in both GPSC's Financial and Business Oppuni R N R i al Interruptiof ' .v effects on GPSC's operating cost
Oppunity e costs
ualit: . M than 20% reduction in GPSC's Product/Servi - . . - " \ . " ot Less than 5% reduction in GPSC's Product/Servi
Q Y . , Option 2 °fe a(n( ¢ reduction’in slBiodic /Gerice 10-20% reduction in GPSC's Pro<= ‘Service deliverability reductic PSC's Product/Service deliverability es,s an. ) ¢ reduction in slBlodic Fery ce
6.3 Impact level of that Supplier to GPSC's Required deliverability \ deliverability
) opportunity/Deliverability/Planned © - Project delay of more than 10% of GPSC's planned - Project delay of between 7-9% « nlanned -k delay o1 en 5-6% of GPSC's planned . ! .
. . ) - Project delay of less than 5% of GPSC's planned production
Production or output . production production pro. n . B . . 8 -
Option 3 o . . . . . . o . . ) , - Resulting in less than 5% different in output against GPSC's efficiency
- Resulting in 10% or more different in output against - Resultir 9% different in outp. I C's - Rest in 5-6% ¢ At in output against GPSC's lanned outout
GPSC's planned output planned G _ olanne ut & i
7 | Should focus on some specific industry only
Air Pollution Option 1 Damaged area is between 5-10 km from the accid sint  |Damage ais les. “ km from the ent poin. Damaged area is only within the operating site Very slightly effect on damaged area
Impact level of the Material/Service
7.1 | provided by that Supplier to GPSC's Air Required Option 2 1-2 years recovery time 6-12 mor ecovery ti= less than 6 months recovery time -
pollution in terms of damaged/recovery — Extremely exceed complianc ant (law — > ove;nm Slightly exceed compliance requirement (laws and R
il it W IS .
time/law and regulation ] P regulations) g G i regulations)
Unknown stat: ~uer's manageni. Unknowr 1s of supplier's management s lier's M o e it BT s lier's M o e i D Check i bsit d thei
- . . . L. u iers anagement a roach/system is inplace no u iers anagement a roach/system is inplace eCcK su ler website an elr
7.2 Greenhouse Gas Emission Required Option 1 approa+ .inplace AND no disclosure ¢ approact em inplace BUT disclose on GHG emission y PP 8 . _pp ¥ P y PP 8 . PP ¥ P . p,p, . )
. disclosure on GHG emission scope 1 & 2 disclose on GHG emission scope 1 & 2 sustainabiltiy report (publicly available)
emiss. pel&2 - ~ope 1 &
ViIREG e (e P'ollutlon' Option 1 Damage is betwee: ‘m from the 2nt point a area is less than 5 km from the accident point Damaged area is only within the operating site Very slightly effect on damaged area
Impact level of the Material/Service N
8 provided by that Supplier to GPSC's Optional Option 2 1-2 yearsr . 6-12 months recovery time less than 6 months recovery time -
Vibration and Noise Pollution in terms of
q Extremely ex: smpliance requiremen 5 and Slightly exceed compliance requirement (laws and
damaged/recovery time/law and Option 3 Ay 2 4 ° Warning letter form the government agency e 2 il ( No effect
regulation regulations) regulations)
Water Consumption and Wastewater
Emission Option 1 Damaged area is ~u km from the accident point |Damaged area is less than 5 km from the accident point Damaged area is only within the operating site Very slightly effect on damaged area
Impact level of the Material/Service
7.4 provided by that Supplier to GPSC's Required Option 2 1-2 years recovery time 6-12 months recovery time less than 6 months recovery time -
Water Consumption and Wastewater | g I I p Slight! a | | p
i Extremely exceed compliance requirement (laws an ightly exceed compliance requirement (laws an
Emission in terms of damaged/recovery Option 3 X . e A R ez Warning letter form the government agency - y. X - H e No effect
time/law and regulation regulations) regulations)
Waste Management
E ) ) Option 1 Damaged area is between 5-10 km from the accident point |Damaged area is less than 5 km from the accident point Damaged area is only within the operating site Very slightly effect on damaged area
Impact level of the Material/Service
H n y
7.5 provided by that Supplier to GPSC's Required Option 2 1-2 years recovery time 6-12 months recovery time less than 6 months recovery time -
Waste Management in terms of
i Extremely exceed compliance requirement (laws and Slightly exceed compliance requirement (laws and
damaged/recovery time/law and Option 3 v & 4 ( Warning letter form the government agency iy B Y ( No effect

regulation

regulations)

regulations)




ESG risk assessment \

Risk Evaluation Result of suppliers shall be used to classified suppliers into groups for Inventory Management,
Operational Strategy Set-up and Supplier Relationship Management
x

=
2 AL
- -
) )
= o+ o+
{‘2 — =
o) e} Key
2 = Critical g
d © mmm ©
i~ M11 H7 o 2
© (2] (2)
- - -]
© m m
o o3 o3
7a L14 M12 H9 H8 > >
: — —)
n o . o | Managed
= Routine = %
L16 | L15  M13 H10 7 7 ey
Supply Risk Expenditure Expenditure
The risk rating of suppliers are put into risk matrix Suppliers are categorized into groups based on The risks and expenditures are also used to
to finalize the combined risk of the suppliers for their risks and expenditures for Inventory identify the Relationship that GPSC should
further Supplier Categorization and Classification Management and operational strategy have with the supplier i.e. Partnership

identification i.e. Sourcing strategy

(GPsC



ESG risk assessment

The identification of high ESG Risk Suppliers

» High ESG Risk Suppliers refer to Supplier who has high risks on ESG issues that can cause significant both financial and non-

financial impact on GPSC Group. This includes the following 3 aspects:
O Environmental: Air Pollution, Greenhouse Gas Emission, Vibration and Noise Pollution, Water Consumption and

wastewater emission, Waste Management, Energy Consumption Management, Biodiversity, Environmentally Friendly
materials, and Law and Regulations related to other Environmental issues.

O Social: Anti-corruption, Fair Competition of Supplier, Labor Relations, Human Rights, Privacy and Intellectual Property,
Impact on Health and Safety including security of surrounding community, Emergency Preparedness, Accident Linked to

Environmental and social Impact

O Governance: Business Ethics and Integrity, Cybersecurity and privacy protection

=  Suppliers who has total sustainability risk level =High (score = 4) will consider as High ESG Risk Supplier

Sustainability Risk Level Total score

Risk Management Measures

Normal 1

Low 2

Internal monitoring and assessment
Self ESG-Assessment by supplier

Medium 3

Internal monitoring and assessment
Self ESG-Assessment by suppliers

Comprehensive ESG-Audit with corrective action plans

External Sustainability Audit
Supplier Performance Follow-up

(GPSC



ESG risk assessment

The identification of high ESG Risk Suppliers (result 2025)

The example table of ESG risk assessment’s result

1
2
3
4
5
6
7
8
9

I = S = S S T
g A W N ~» O

Supplier Name

Sustainability Risk
High Risk
High Risk
High Risk
High Risk
High Risk
High Risk
High Risk
High Risk
High Risk
High Risk
High Risk
High Risk
High Risk
High Risk
High Risk
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Supplier on-site assessments (2" and 3™ party assessment)

Supplier Comprehensive ESG Risk Assessment (Methodology)

GPSC Group’s Critical and ESG High Risk Suppliers shall be assessed by 2 methods as follow;

Supplier who has no decent
ESG management approach
(e.g. ESG relevant standards) in
place

Frequently: Annually

Critical and high ESG
Risk Supplier

Frequently: Every three years

Supplier who has decent ESG
management approach (e.g.
ESG relevant standards) in
place

Comprehensive ESG

Assessment
(Site-visit/Online)

Other external audit
on Governance,

Environmental and
Social Performance
Assessment

GPSC Group perform a comprehensive ESG Assessment

(site-visit and online) using two main programs:

+  GPSC Group’s Supplier ESG Assessment by company
staff or external consultant (2" party assessment)
and independent accredited party (3rd party
assessment)

« PTT Group’s Supplier ESG Assessment (Joint-
Program) by co-assess with PTT Group’s staff or
external party assessment

GPSC Group also accept other comprehensive assessment
verifications performed through international standards/
third party certification/ audit / verification by specialist

including:

« Financial Audit
« 1SO 9001

« 1S0O 14001

« 1S0O 45001

+ OHSA 18001

+ SMETA 4 Pillars

»  Other ESG relevant standards

This ESG assessment uses to identify the existing external

party assessment on ESG issues via company drp

review, direct follow-up, e-mail, telephone etc. @SC’



Supplier on-site assessments (2" and 3™ party assessmen

Supplier Comprehensive ESG Risk Assessment (Methodology - Site Visit)

Comprehensive Audit

Supplier Invitation & Training for
ESG Background and ESG
Assessment Scoring

Supplier Performance & ESG
Assessment
(Audit)

Audit Results
(with corrective action - if any)

Feedback to supplier for
improvement & follow up progress of
‘Corrective Action Plan’

To support the sustainable development of suppliers, GPSC Group performs a
comprehensive company online and on-site to access environmental, social, and
governance risks on suppliers. The assessment is carried out by purchasing company
employees or external consultant (274 party assessment) and independent accredited
auditing body (3rd party assessment) such as MASCI (Management System
Certification Institute(Thailand)) Accredited auditor of ISO Standard, Eco Factory,
Green Industry, and KPMG (KPMG Phoomchai Business Advisory Itd).

The audit results are used as input into identifying solutions or ways to improve
suppliers’ efficiency and compliance with the Supplier Sustainable Code of Conduct.
The details of the minimum audit criteria are as follows:

« Supply Chain Management

e Quality Standard

« Law and Regulation Compliance

« Business Continuity Management

« Supplier Code of Conduct and Anti-Corruption

« OHS

« Environmental Management

« Labor & Human Rights

« Emergency Preparedness and Response

« Social Responsibility
Findings, gaps, and recommendations will be provided to supplier for improvement to
meet GPSC Group’s expectation where GPSC Group conducted a monitoring and
follow-up based on annual basis. '



Standards and methodologies for supplier Assessments

GPSC adopts and applies multi recognized standard questionnaires for carrying out the comprehensive ESG
Assessment. These standards are;

ISO 26000 « 15022301

ISO 9001 « 1S0O31000
1SO14001 « GRI Standard
OHSAS18001 « 1S020400
1ISO45001 « AA1000
SA80001S027001 « SMETA 4 Pillars
ISO37001

The assessment is performed by the accredited auditors using Evidence-based assessment methodology.

KoU2 /raninourimsiin:uuu masghuannan

Topic / Evaluation Criteria thendav
(Related
International
Standard)

usuniimsuufinsousoulenaisiaoandooiunasgiumoUnyd rneol * ISO 26000:2010
Does the company record and collect documents that are consistent with accounting standards ? SMETA :10C6
. Tudmsuufnsousouenashtigddoonumsandussiionu GPSC
There are no records and documents related to the business operation with GPSC.
. Tudmsdalfuvoghoilus:uu udaunsasousoulenansiagnsoous
There is no systematic storage to collect documents but can show when has requested.
. dmisUuRnsousoulananshtdus:uu TUSola cnuuiasgumveUoyd
The company has a document that is recorded and collected in a transparent system according to the
accounting standards. |
. Os:uudufinsoussulenaisius:uu TUsola ua:Jnisnouaauaunasgiumvdoydosnoiasonsa
The company has a system for recording and collecting documents that are transparent and verified
according to accounting standards strictly.




Supplier on-site assessments (2" and 3 party assessment)

Score Level and Definition

GPSC Group defines supplier assessment with the full score of 4 where suppliers must earn more than 2.5 point in order
to pass GPSC Group’s ESG assessment. Suppliers who has score less than 2.5 point and do not join the improvement
program to improve their ESG performance within 1 year will be excluded from Bidding invitation and contracting. The
process ensure that GPSC incorporate ESG performance in suppliers’ selection which is to guarantee that sustainability is
embedded into supplier selection and contract awarding.

The definition of score level is summarized as follows:

Score Level Definitions

* * * * | 3.26 - 4.00 : Excellence Sustainability practices have been implemented at the excellent level. Monitoring is not required.

Sustainability practices have been implemented at the good level. Improvement can be achieved in some areas
but monitoring is not required

Sustainability practices have been implemented at the fair level. Suppliers must propose plan and timeline to

* * * * | 1.00 - 2.50 : Fair improve performance in environmental, social, and governance area (ESG Corrective Action Plan), which has to
be completed within the timeframe.

Implementation of sustainability is at the poor level. Supplier must propose a plan and timeline to improve
* * * * ‘ #7n91 1.00 : Poor performance in environmental, social, and governance area (ESG Corrective Action Plan) before any bidding
can take place.




Supplier on-site assessments (2"d and 39 party assessment)

Supplier ESG Comprehensive Assessment (Medium Term Plan)

Objective: To migrate SCM risks and creating sustainable value of Supply Chain Management through ESG Risk
Evaluation and Assessment Framework

Total suppliers being assessed in 2021 — 2025 is 73
From 2026 onward, the GPSC Group is committed to conducting annual Supplier ESG
Assessments on a continuous basis, with a primary focus on critical suppliers.

- Supplier Risk Evaluation by Purchaser .........E luate on S4Hana
_____________
| 2 | Supplier ESG-Selfassessmen EEEEENC EENCEENCEEEC EENCE

5 [crron ooty | | el | | 1 | |l [ J | [ | |

4 | Seppier £5G Assessment IIIEIIIDIIIDIIIEIIIEIIIE
[ D N D ——
- Follow-up Improvement Plan ... |
n Accumulative Critical Suppliers being Assessed ...M _'m
. 1 1 ! ! ! I ! | | | | | | |

(GPsC



Supplier on-site assessments (2" and 3™ party assessment)
party

Supplier ESG Comprehensive Assessment (Result, 2021 - 2025)

Assessment Result (2021 - 2025)

GPSC Group has done the ESG comprehensive assessment of 66 suppliers in 2021 — 2025. 96% of Assessed suppliers pass the required
score of 2.5 points while 21% (14suppliers) are processed to the improvement program
*See next slide for Example of ESG Comprehensive Audit Result

ESG Comprehensive Audit Result

M Pass B Need Improvement

17 17

Need
Improvement
3

~ 4%

Y2022 Y2023 Y2024 Y2025
Y2021 - 2025




Supplier on-site assessments (2" and 3" party assessment)

Example of Supplier ESG Comprehensive Assessment Report (2025)
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Wl Supplier Detail ¥

(Supplier ESG A
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Auditor
signature

TN TN i ey, 1 . E ] Assessment date
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Supplier corrective action/improvement plans

Supplier ESG Improvement Program

« The corrective action plan shall be proposed by suppliers who are interested to improve their ESG
Performance based on the findings, gaps, and recommendations GPSC Group provided in Supplier
Feedback of the assessment result.

« GPSC Groups conducts a monitoring and follow-up based on monthly and quarterly basis by 3rd
Party using online assessment.

« Suppliers shall submit their evident of actions via email to GPSC Group to evaluate.

« The advisory service are provided to the suppliers during the improvement program until suppliers
reach the expectation score.

Assessor / Advisor

Monitoring and Follow up Process
« External Auditor (3rd Party)

gﬁ « Online Assessment
« Monthly and/or Quarterly Basis

(GPsC



Supplier corrective action/improvement plans

Updated Result as of Q1 2026

« In 2021 - 2025, all suppliers whose did not meet GPSC'’s expectation have joined the improvement program (3
Suppliers)

« 1% (11 Suppliers) have improved their score and pass GPSC Group’s expectation. Another 3% (2 Suppliers)
who are still in the improvement program, were assessed in 2025.

« The improvement result is as show below;
*See next page for the example of improvement plan and follow-up report

2021 - 2025 Audit Result Q1 2026 Updated Result

Need
Improvement Need
Improvement
3 2

Suppliers ~ 4% : 3%

Improved &
Pass
1
1%




Supplier corrective action/improvement plans

Example of Follow-up Report

wuurlafumesaylisenadasuaznsiiamunisuily . O Supplier company
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Supplier corrective action/improvement plans

Example of Supplier Performance Monitoring report

Supplier score in 2024 Supplier result in 2025

a 2/ o ; . "
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Supplier information/trainings

ESG Training / Assessment and Recognition

GPSC has conducted ESG training for suppliers and implemented a comprehensive ESG assessment program
through both site visits and online evaluations. Outstanding and High ESG performance suppliers were recognized
during the GPSC Group Supplier Day.

-G . SUPPLIER DAY 2025

. *. COLLABORATE +
‘XCCELERATE ;
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Supplier information/trainings

GPSC conducts the supplier day for providing information/trainings on company's supplier
ESG program, process and requirements. These sessions were conducted on 3 October
2025 with more than 350 suppliers participated through Onsite channel under the concept

of “Collaborate to Accelerate”

COLLABORATE
SUPPLIER DAY 2025 “ *CCELERATE

Sustainable Supplier Development

GROUP

A (c

lTAsoMspaaInNSSUEITED
Green Industry

i

7
-

o4l
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@* Lifecycle
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QWUANUIVEUAM | :
ESG Comprehensive

Assessment & Advisory

- (GPsC



Supplier access to ESG benchmarks against peers

GPSC has developed the peer benchmarking information platform for providing an opened performance
information on specific areas and case studies for improving the supplier ESG performance. Moreover,
suppliers can request more detailed information form GPSC for the more specific information for more
insight.

[EXTERNAL]: RE: waﬂ'vi'i_l'i::l,ﬁuﬁ'mﬂ'nus‘f’aﬁuﬁiﬁ’ﬁ GPSC 1

@ ﬁ Reply <€) Reply All — Forward
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o
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h.pdf (p.2) fenmvenau
ain/cg/20210528-cg-policy-2021- df (p.23) Assessor prOVIded ex_qmple
policy/ of document to supplier
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Supplier support on corrective/improvement actions

GPSC supports, both remote and on-site, suppliers on implementation of corrective/improvement

actions in term of keeping monitoring their performance and giving feedback for further improvement

54

GROUP

SUPPLIER DAY 2025
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Supplier support on corrective/improvement actions

Example of the supplier support on implementation of corrective/improvement actions

wuuvlasuuumsnsuilonaztasiuanylisanndamy
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In-depth technical support programs

GPSC regularly provides in-depth technical support programs to build capacity and ESG performance for

suppliers, such as occupational health and safety (OHS) training for supplier and contractor who have to work in
the operation site with the expectation to Zero incident at work that GPSC places the issue at the key priority.

In 2025, several in-depth technical support programs were delivered to the selected suppliers to raise knowledge

on the following topics with more than 350 suppliers joined in the sessions:

« Quality, Security, Safety Health and Environment Policy
« Project Management Contract Selection & Evaluation
« Procurement Awareness & Strategy

G)SC SUPPLIER DAY 2025 @SC SUPPLIER DAY 2025
G SRou? A . <COLLABORATE Cics A COLLABORATE
' . V<CCELERATE . ' “ACCELERATE
QSHE P 0| Project Management
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““XCCELERATE
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e
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In-depth technical support programs

GPSC also encourages and supports suppliers to apply for Green Industry (Gl) Level 1-2 Certification through the medium-term

program (5 years). Selected group suppliers shall be invited to join the program based on the type of their products and services,
and their ESG risk level. The objective of the program is to support suppliers in continuous improvement and enhance the
sustainable development of suppliers. The definition of Gl Level 1 and 2 are as follows;

Gl Level 1

Green Commitment : Commitment demonstrated by policy, goals and action plans to reduce environmental impacts,
and effective organizational internal communication

Gl Level 2 Green Activity: Activities in compliance with policy, goals and plans which have been set to reduce substantially
environmental impacts as commitment states
No. Activity 2022 2023 2024 2025 2026 2027
1 Supplier Selection and Grouping
2 Support Suppliers to achieve GI L1 Certification with
all PTT Group
3 Support Suppliers to achieve Gl L2 Certification
3.1 Supplier Selection
3.2 Supplier GI2 Training by accredited consultant (GI2
Importance, benefit and application methodology)
3.3 Implementing Period (supplier arrange plans and
update progress
3.4 Consulting Period and Document Review
3.5 Suppliers apply for GI L2 Certification
4 Annual Summary (G_SC



In-depth technical support programs

. PTT Group held GI2 Workshop on 6 June 2025, 830 — 12.00 AM at Room 107-108 Floor 1th PTT Building 3

. GPSC held GI2 Workshop on 6 August 2025, 9.00 AM -16.00 PM at Room 701-702 Energy Complex Building 8 7th
Floor.

58




Supplier Voice: Supplier Satisfaction Survey

GPSC has conducted a Supplier Satisfaction Survey to gather feedback on procurement
processes and services.

The objective is to assess supplier satisfaction, improve procurement process, and reduce
risks within the supply chain.
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https://forms.office.com/r/Zm73NVCi8x?origin=lprLink

Supplier Voice: GPSC Whistle blowing

GPSC has established a whistleblowing channel for suppliers, suppliers’ workers and sub-contractors aimed at

enhancing operational efficiency and aligning with the principles of good corporate governance. This mechanism
enables both internal and external stakeholders to conduct business in a transparent, fair, and accountable manner, in
compliance with applicable laws, regulations, corporate governance policies, and the company’s code of conduct.

Furthermore, the whistleblowing system is designed to prevent risks and potential damages to all stakeholders. It also
ensures fair protection for individuals who report concerns or provide information in good faith.

ABOUTUS OUR BUSINESS SUSTAINABILITY INVESTOR RELATIONS EDIA CORPORATE GOVERNANCE ~CAREER

WHISTLEBLOWING MEASURES

information will be strictly kept confidential.

Global Power Synergy Public Company Limited 555/2
Energy Complex Building B, 5th Floor, Vibhavadi-
Rangsit Road, Chatuchak Sub-D istrict, Chatuchak
District, Bangkok 10900

https://www.gpscgroup.com/en/cg/whistle-blowing-measures
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KPIs for Supplier Screening

KPIs for Supplier Screening Performance 2025

1.1 Total number of Tier-1 suppliers 1,061
1.2 Total number of significant suppliers in Tier-1 37
1.3 % of total spend on significant suppliers in Tier-1 86%
1.4 Total number of significant suppliers in non Tier-1 1
1.5 Total number of significant suppliers (Tier-1 and non Tier-1) 38

Notes:
significant suppliers includes suppliers who are classified as critical, high ESG risk suppliers or both



KPIs for Supplier Assessment and Development (1/2)

Performance
KPIs for Supplier Assessment
PP 2025
1.1 Total num*ber of suppliers assessed via desk assessments/ on-site 37 (100%) 37 (100%)
assessments
1.2 % of significant suppliers assessed 100% 100%
1.3 Number of suppliers assessed with substantial actual/ potential 3 3
negative impacts
0 : : : : .
1..4 % of suppliers V\{Ith suk.)sto.ntml actual/potential negative impacts 100% 100%
with agreed corrective action/improvement plan
1.5 Number of suppliers with substantial actual/potential negative
: : 0 0
impacts that were terminated

Notes: * For suppliers which were identified as significant in the supplier screening process.



KPIs for Supplier Assessment and Development (2/2)

: : : : Performance
KPIs for Suppliers with Corrective Action Plans 2025
2.1 Total number of suppliers supported in corrective action plan 3 3
implementation®
0 : : : : :
_2.2. % of suppliers qssessed ywth sgbstonthl octuol/poteptlol negative 100% 100%
impacts supported in corrective action plan implementation

. : - Performance
KPIs for Suppliers in Capacity Building Programs 2025
3.1 Total number of suppliers in capacity building programs* 73 73
3.2 % of significant suppliers in capacity building programs 100% 100%

Notes: * For suppliers which were identified as significant in the supplier screening process.



THANK YOU
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