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Materiality Assessment Standard
GRI Standards : GRI 3 : Material Topics
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Materiality Assessment Standard
AA 1000 Accountability Principles ( 2018 )

Materiality Assessment are developed based on 
AA1000 Accountability Principles (2018) standard 
that ensures the following aspects:

 Inclusivity

 Materiality

 Responsiveness

Impact 



Double Materiality Concept



Double Materiality Concept
Assessment Approach



Double Materiality Concept
Task 1 Current State Assessment



Double Materiality Concept
Task 2 Value Chain Mapping



Double Materiality Concept
Task 3 Interview/Survey Stakeholders



Double Materiality Concept
Task 4 Validate ESG material topics

Review and confirm the type of impact
• Actual / Potential
• Positive / Negative
• Short/ Long term
• Reversible / Irreversible
Assess Impact level:
• Severity level (Maximum after considering for Scale, Scope, and 

Remediability)
• Likelihood (0-5 score)

• Review and confirm if risk or opportunity
• Assess risk/opportunity level:

• Size of financial effect (Only from Financial criteria 

(0-5 score))
• Likelihood (0-5 score)

Impact Materiality Financial Materiality

External Expert Interview 

1) Clean Energy Towards Net Zero
2) Environmental Management 
3) Biodiversity & Nature 

Management
4) Corporate Social Responsibility

5) Employee-Focused Organization
6) Occupational Health & Safety

7) Customer Relationship 
Management

8) Governance, Risk Management 
and Compliance

9) Supply Chain Management

10) Evolving Business Model 
11) Maintaining Availability and 

Reliability



Topic Prioritisation and Result
Task 5 Topic Prioritisation Approach

Calculating Impact Score from 
external stakeholder interview

Calculating Financial impact Score 
from internal stakeholder survey

Impact Materiality Financial Materiality

Under the prioritisation methodology, topics with an Impact, Risk, and Opportunity 
(IRO) score exceeding 3, representing the rounded average of total IRO scores across 
all assessed topics, are designated as Key Material Issues. This threshold ensures that 
prioritisation focuses on topics with above-average significance to the Company’s 
impacts, risks, and opportunities, while maintaining a balanced and decision-useful set 
of priority topics. Remark: This curve is for illustrative purposes only and is presented 

for disclosure purposes.



Topic Prioritisation and Result



Topic Prioritisation and Result



Topic Prioritisation and Result
Implementation

Material Topics 
Prioritisation

Implications:

Key Material Issues Strategy: These topics are embedded within the Group’s strategic commitments and serve 
as key drivers of real-world impact and commercial success. Their coverage supports 
improved efficiency and productivity, reinforcing long-term value creation.

Reporting: Comprehensive coverage and include tangible financial or quantitative outcome.

Risk management: Managed through topic-specific risk assessments and mitigation with 
performance monitoring that embedded in business operations and strategic decision-
making.

Fundamental Material 
Issues Strategy: Ensure to have responsible governance in place, comply with or exceed the 

regulations and standards.

Reporting: At least cover the management approach.  

Risk management:  Managed through company’s policies that guide their management 
approach with performance monitoring.



Material topics Validation



Materiality assessment metrics signed off by the Board of directors
Recognizing that corporate governance represents a crucial foundation for organizational sustainability and business  efficiency, the Board of Directors of GPSC Plc appointed a Corporate 
Governance and Sustainability Committee to  steer its implementation of corporate governance and the business code of conduct, sustainability management, and  stewardship of society, 
communities, and the environment. The present committee consists of four directors: Mr. Somchai Meesen (independent director) serving as Chairman, Mrs. Nicha Hiranburana 
Thuvatham (independent director), Gen. Prachaphat Vatchanaratana (independent director), Mr. Tibordee Wattanakul[1] (Director), Mr. Theeraj Athanavanich[2] and Mr. Somsak 
Anuntawat[3] (Director) . This year the committee e held a total of 5 meetings, with the following summary of its review and approval of the following  items:

Materiality assessment 
results signed off by BoD



Material topics for disclosure in Integrated Sustainable Report 2025

รายงานความยั่งยืนแบบบูรณาการ
ประจ าปี 2568

• Theme selection 2025 is 
“Decarbonization for 
Sustainable Future”
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THANK YOU
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