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1. Stakeholder Engagement Framework

* Identify stakeholder groups
|dentify e Create stakeholders list

Stakeholder

* Analyze stakeholders: why a stakeholder, what
role, perception, etc.

Analyze & C|CISSify *  Classify and prioritize stakeholders

Monitoring,
Reviewing, and
Tracking » ldentify opportunities for stakeholder
involvement

* Develop stakeholder communications plan
* Map stakeholders to involvement activities

Regularly review of
perceptions for local
stakeholders

Tracking the
implementation progress
to monitor the results

* Engage stakeholders as planned
+  Communicate to stakeholders as
Implement E/:Gnr]ed ot stakehold
. eeting with local stakenholders to
Engagement identify emerging concerns
* Conduct the impact assessment to
identify potential negative impact



2. Stakeholder Engagement Strateqgy

Manage Keep Keep ML
Activity QrEqUEncy Closely Satisfied Informed Minimum
Effort
Meeting of Tripartite Three times a year J
(average)
Attitude surveys Twice a year J
Evaluation of GPSC sites’ Once a year J J J
environmental impact
Visit and engage local Weekly J J J
communities
Supporting local activities Occasionally J J J J
following CSR strateqgy
Open House At least once a J J J J
year
GPSC sites’ visiting Occasionally J J J J
Public Hearing After GPSC J J J J
planned to extend
operational sites
Publication Two times a year J J J J
Local dissemination Occasionally J J J J
Website Occasionally J J J J
Telephone and Email contacting Occasionally J J J J
Whistleblowers Occasionally J J J J




Our Local Stakeholders

Communities under GPSC Community Relations team’s responsibility

155 Communities
12 Fisheries Group
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3. Stakeholder
Engagement Activities

GPSC regularly conducts stakeholder engagement activities for the past years to

meet with local stakeholder, to build local stakeholder capacity, to receive emerging
concerns. The following pages are some of our activities with local stakeholders.



Community Engagement Dialogue
(The Side-by-Side Activities)

To foster strong relationships with
surrounding communities and
address concerns from stakeholders.
To share knowledge and
experiences with communities on
various topics, including Power plant
systems, Environmental
management, Corporate Social
Responsibility (CSR) and
Sustainability, CPR training, and
Personal Data Privacy & Protection
including Cyber Crime.

In 2024, GPSC engaged with 10
communities, sharing valuable
knowledge and experiences with
over 300 participants.




Community and School Emergency Dirrill

GPSC Group is the main company supporting the preparation of community and school emergency plan
reports as well as review and conduct emergency drills every year with 2 communities and 2 schools

Nong Bua Daeng Community Rayong Industrial Technical College




e Capability Building Activities
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Provide the “Run-Hide-Fight” (Active Shooter) Training Provide trainings for local youth to become part of a
for youth in the community so that they will learn how to || participatory environmental monitoring network and
survive in a mass shooting incident and develop survival || to promote environmental awareness through tree
skills in the life-risking situations covering 5 schools. planting using natural organic fertilizer.




a Evaluation of GPSC sites environmental & Social impact

Eco Factory EIA Monitoring Award White Flag Green Star

Eco Factory is a standard for EIA Monitoring Awards is an award White Flag — Green Star is a
eco-industrial factories that recognizes organizations for project initiated by the Industrial
implemented by the Federation complying with environmental Estate Authority of Thailand

of Thai Industries. It includes measures, promoting sustainable (IEAT) aimed at promoting good
criteria for stakeholder development, building confidence governance in environmental and
engagement and support for among business operators, and safety management for factories
surrounding communities. serving as a role model for society located within industrial estates.

and other business sectors.
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GPSC Group Tripartite Committee
the EHAI / EIA and CoP conditions

GPSC Group has appointed a tripartite committee comprising representatives from the government, private sector,
and local communities to take part in the inspection and monitoring of GPSC Group power plant operations. The
committee holds meetings at least twice a year according to the EIA conditions of the respective power plant.
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e GPSC Group Open House

GPSC Group proudly hosts Open House events to welcome communities, students, and visitors. These events offer a
unique opportunity to:

« Tour our power plants and explore how we generate energy responsibly

« Learn about our operations, including environmental management and safety practices

« Discover our commitment to society through Corporate Social Responsibility (CSR) and sustainability initiatives
Through these activities, GPSC Group aims to build trust, promote transparency, and inspire future generations with
knowledge and innovation.
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G Engagement with the fisheries group

In 2024, GPSC Group collaborated with 8 local fishing groups in Rayong Province to organize a marine animal release
activity, reinforcing our commitment to environmental sustainability and marine biodiversity.

« Released a total of 18,689,615 aquatic animals into the sea

« Strengthened partnerships with local fisheries

« Promoted ecological balance and sustainable marine resources

This initiative reflects GPSC Group’s dedication to preserving natural ecosystems and supporting the livelihoods of

coastal communities.

e —— el .~
3 2. coon $SCGC Bptt SPRE Bosr = %, &
: = :

13



e Moom Din Farm Agricultural Community Enterprise

GPSC Group serves as a mentor to Moom Din Farm Agricultural Community Enterprise, providing comprehensive
support to enhance and strengthen its business capabilities.

« Production — Improving agricultural processes and product quality

« Marketing — Expanding market access and brand awareness

. Management — Enhancing operational efficiency and strategic planning

. Finance — Strengthening financial literacy and sustainability

This collaboration empowers the enterprise to grow sustainably and remain competitive in the market, reflecting
GPSC Group’s commitment to community development and inclusive growth.




e Community Cultural and Traditional Engagement

At GPSC Group, we value the richness of local heritage and are committed to preserving and promoting cultural
identity. We actively participate in and support a wide range of community-based cultural and traditional
activities, including:

« Local festivals that celebrate community spirit and traditions

« Religious and cultural ceremonies that honor local beliefs and customs

« Significant community events that strengthen social bonds and unity

Through these efforts, GPSC Group fosters strong relationships with communities while helping to preserve the
unique cultural fabric of the regions we serve.
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4. Local Stakeholder
Impact Assessment

According to our Local Stakeholder Engagement Framework and Guideline, GPSC

regularly conducts local stakeholder impact assessment and survey of perceptions
for local stakeholders. The following page is our examples.

16



Local Stakeholder Impact Assessment: EIA &

EFlglﬁloup is committed to environmental responsibility and community engagement through regular assessments of local
stakeholder perspectives. Environmental Impact Assessment (EIA) & Environmental Health Impact Assessment (EHAI)

To meet regulatory requirements and ensure transparency, GPSC conducts annual public opinion surveys around its power
plants. These surveys are carried out by an independent consulting firm.

« Coverage Area: Within a 5 km radius of GPSC Group power plants
« Target Groups:

Relevant government agencies

Residents in sensitive areas

Community leaders

Household representatives

« Sample Size: Approximately 300—400 participants

This process helps GPSC understand community concerns,

improve environmental practices, and foster trust with stakeholders.
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Example : Summary Report on Public Opinion Survey
Results
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Local Stakeholder Impact Assessment: No Complaints Received

GPSC Group has received official certification from local authorities confirming that no complaints have been reported
by surrounding communities regarding the company’s operations.

Certification Highlights:

« Issued by local government agencies

« Reflects positive community relations and responsible operations

« Demonstrates GPSC Group’s commitment to transparency, environmental stewardship, and stakeholder engagement
This recognition reinforces our dedication to maintaining trust and harmony with the communities we serve.

“No Gift policy nei. Tislauautusssu”
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Example : Letter Confirming No Complaints by Local Authorities
18



Thank You
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